
New Neighbors Community Meeting
November 10, 2022

KEISER  PARK
MASTER PLAN UPDATE

www.KeiserParkMasterPlan.org



MEETING PURPOSE: To discuss the Keiser Park Master Plan Update and future park 
access in order to gather feedback from neighbors.

1. INTRODUCTIONS
2. ABOUT THE PROJECT
3. COMMUNITY OUTREACH & SITE SUMMARY 

a. Methods
b. Themes
c. Results
d. Site Assessment

4. PARK ACCESS
a. Current
b. Potential for the Future

5. OPEN DISCUSSION
6. NEXT STEPS

AGENDA
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INTRODUCTIONS
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Town Staff

Casey Case
Project Manager

Dana Falk
Planner

Rebecca Flanegan
Outreach Coordinator

Olivia Lemen
Parks & Facilities 

Manager



ABOUT THE PROJECT
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ABOUT THE PROJECT
PROJECT PURPOSE

● Update 2008 Keiser Park Master Plan (Ph. 1 built)

● Develop plan for a Phase 2 & 3 improvements
○ Vet previous concept of Aquatics Complex 

& Gym/Community Center
○ Consider multi-purpose use of the site, 

such as emergency evacuation
● Incorporate park expansion properties
● Locate proposed facilities and estimate costs
● Evaluate funding mechanisms & project 

partners
● CEQA documentation

PHASE 1 
(Built)

PHASE 2 & 3 
(This Project)

52008 Master Plan



ABOUT THE PROJECT

General Plan Themes
○ Sustainability & Resiliency
○ Community Health & Well Being
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Further town commitments
● A family-oriented community with an 

exceptional quality of life for all ages. 
● Providing high-quality parks, recreation 

facilities and recreation programs 
year-round for community members and 
visitors.

TOWN POLICY



ABOUT THE PROJECT
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Goal 1 Maintain an integrated system of parks that 
provides recreation opportunities for all.

Goal 2 Provide adequate park acreage to meet the community’s needs for active and passive recreation.
Goal 3 Ensure equitable and convenient access to parks and open space for all Windsor residents.
Goal 4 Maximize the usability of Windor’s parks.
Goal 5 Develop facilities that encourage active participation, are accessible, and affordable.
Goal 6 Provide programs and activities that build a strong and unified community.
Goal 7 Encourage and support participation of all segments of Windsor’s population.
Goal 8 Use special events to contribute to the economic development and benefit of the downtown and the 

community.
Goal 9 Support a healthy community through health, wellness, and fitness initiatives.
Goal 10 Incorporate sustainable features into parks and facilities to increase water conservation, energy 

efficiency and habitat values, and to educate about the environment.
Goal 11 Maintain existing resources at a desired service level for community purpose.

PARKS & RECREATION MASTER PLAN



ABOUT THE PROJECT
PROJECT VISION

Provide the Town of Windsor 
a path forward with a 

community-derived & 
implementable plan that guides 
decision-making & outlines funding 

opportunities for future improvements
of KEISER PARK.

GUIDING PRINCIPLES
 
● Expand opportunities for active 

living/participation (PRMP Goal 1 & Goal 5)

● Integrate ongoing public input & participation in 
planning & design (PRMP Goal 1 & Goal 7)

● Close the gap on walkable/bikeable park access 
(PRMP Goal 1 & Goal 3)

● Provide for a variety of experiences
(PRMP Goal 1 & Goal 4)

● Meet the community’s needs (PRMP Goal 2)

8



ABOUT THE PROJECT
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SCHEDULE Project



ABOUT THE PROJECT
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What do we WANT?
What do we LIKE about Keiser Park?

Reconfirm programming efforts to date.
What OTHER POSSIBILITIES should we explore?

PRIORITIZING Interests

Evaluation of OPTIONS
Balancing costs and benefits

Which solution is RIGHT for Windsor?

SCHEDULE Outreach



COMMUNITY OUTREACH
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METHODS Overview
Social Media & Signage Community Survey Pop-ups at Community Events



COMMUNITY OUTREACH
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SUMMARY Themes

Social and Physical

Balance Passive 
and Active

Connect with Nature

Clean, Safe, and 
Well-maintained

Play is Popular

Diverse and 
All-Inclusive



COMMUNITY OUTREACH
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Summary Results



PARK AREAS TO REMAIN UNCHANGED



COMMUNITY OUTREACH
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Summary Results



POTENTIAL AREAS FOR A REC FACILITY



COMMUNITY OUTREACH
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Summary Results

P

IMPORTANT ELEMENTS

● Lap swim
● Water play
● Recreational sports
● Playgrounds
● Unstructured play
● Fitness
● Open spaces

● Walking trails
● Picnic areas
● Community garden
● Dog park
● Lighting
● Community 

gathering spaces 

IMPORTANT CHARACTERISTICS

● Safe
● Clean
● Well-maintained
● Affordable
● Accessible
● Inclusive

● Diverse
● Peaceful
● Fun



CURRENT ACCESS TO THE PARK



POTENTIAL ACCESS TO THE PARK



OPEN DISCUSSION

●●



NEXT STEPS
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COMMUNITY INPUT
Spring 2022
● Online Survey
● Community Event

Fall 2022
● Commission & Council 

presentations
● “New Neighbor” meeting

Winter 2023
● Community Meeting on 

Concepts Design 
Alternatives

MASTER PLAN UPDATE

● Concept Design 
Alternatives

● Back to the Community

 STAY INVOLVED. 

● Spread the word

● Visit the project website
www.KeiserParkMasterPlan.org

● Review the Design 
Alternatives Winter 2023

https://www.keiserparkmasterplan.org/
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THANK YOU!

www.KeiserParkMasterPlan.org


